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PALLADIAN ACADEMY TRUST: Education Excellence Offer 

 

Purpose  

 

All schools are entitled to and have access to a core School Improvement Offer. The 

core offer is equitable to all schools, those which are deemed, through dynamic, 

evaluative activity, to be needing an enhanced model of support will receive this in 

addition.  

The activities undertaken in the core offer are bespoke to the needs and priorities of 

the individual school and are carried out in partnership with the school SLT and other 

relevant colleagues. 

 

Principles  

 

Our principles for Education Excellence take into account the Confederation of 

School Trusts’ School Improvement propositions. 

 

What is a strong trust? A CST Discussion Paper (2021, p.5) Available from www.cstuk.org.uk 

 

 

 Our principles align with our Trust priorities; the Five Pillars. 

1. The expectation is for everyone to be as good as they can be.  
 

2. There is no improvement in outcomes for pupils without improvement in 

teaching, and no improvement in practice without the best evidence-

informed professional development. 

 

3. Strong systems within a Trust will facilitate better professional development and 

thus better teaching and outcomes for all pupils.  

 

 

 

 

 

 

 

http://www.cstuk.org.uk/
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Education Excellence  

 

Our Trust aims to provide the best futures for all through excellent and equitable 

opportunities. For education excellence to be achieved as a whole, we need to 

successfully bring together three significant parts: 

 

• Consistently high-quality Teaching and Learning within, and across, our schools. 

 

• A cohesive, progressive Curriculum, built upon prior attainment and coherently 

designed to be ambitious and supportive for all learners, across all subject 

areas. 

 

• Assessment which is curriculum led, formatively used, and offers opportunities 

for reflection and improvement. 
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An integral element of the Education Excellence offer is to work with schools in 

delivering our 5 pillars by providing high challenge, low threat support. This empowers 

schools to demonstrate progress towards their key priorities with further avenues of 

focussed support identified and brokered by our Education Excellence team, having 

knowledge and expertise across wider trust, and beyond. 

 

Core Offer 

 

Each school in our Trust is linked to a named member of the Education Excellence 

Team. The named link will engage in the school’s Education Review and Partnership 

Visit process ensuring that once priorities for the school are identified, relevant 

actions/interventions are implemented and monitored, and their respective impact 

measured.  

 

• Lisa Pollard, Director of Education: RAS, SMG, WWI 

 

• Tracy Boulton, Teaching & Learning Partner (CPLD) - (0.8): WPS, OPI, OPJ, FPS 

 

• Claire McMurtry, Teaching & Learning Partner (SEND): WIS, WJS, STP, CDP 

 

• Trust Safeguarding Lead - (0.4):  1 day per week focusing on Trust-wide 

Safeguarding Strategy, and 1 day per week providing supervision in schools for 

DSL and DDSL 

 

• Trust Sports Lead – (0.4): 0.5 days per week focusing on Trust-wide Sports 

Strategy, and 1.5 days per week providing support in schools for PE Leads and 

colleagues. 

 

• Central IT Team: Tasked with supporting the drive towards, and delivery of, 

Educational Excellence facilitated through appropriate access devices and 

performant Wi-Fi and broadband, to ensure equitable mobility in all our 

Schools. The team’s role is clearly defined, monitored, and reported upon 

through the Service Level Commitments to our schools. 

 

 

The Trust Sports Lead will communicate and collaborate with school teams 3 times 

across the academic year, reviewing the PE offer and supporting the monitoring and 

evaluation of the impact of Sports Premia spending. This information will then be 

shared via reports to Governors and the Quality of Education Committee. 

 

The IT Team supports colleagues in accessing a common suite of applications to 

deliver Education Excellence within our Trust. Support and guidance are provided to 

ensure the high quality and consistent use of these applications.  

 

 

 

 

 



 

#TrustInTheFuture 
 

Respect l Trust l Courage l Curiosity 

Education Reviews 

 

Each school engages in an annual Education Review, during term 4 or 5. This is 

conducted by the CEO, members of the Education Excellence Team and a 

Headteacher from another school in our Trust.  

 

Education Reviews serve a number of purposes: 

• Allows the CEO and Education Excellence Team to celebrate each school’s 

successes, brokers support and enables ongoing improvement. 

 

• Supports the clear articulation of strengths and next steps for each school to 

others across our Trust and with external parties including the RSC, DfE and 

Ofsted) 

 

• Provide professional leadership development to Headteachers through their 

peer participation in Education Reviews 

 

• Builds a talent pool to further enable signposting, practice-sharing, and the 

brokerage of support. This in turn will provide further learning and development 

opportunities for all colleagues, fostering a community of contribution beyond 

one’s own school  

 

• Gives opportunity for Headteachers to test their self-evaluation and/or provides 

space to focus on a key priority, with authentic challenge and support 

provided by colleagues. 

 

• Shares up-to-date evaluative intelligence with Governors and Board members; 

Chairs and nominated Governors are invited to a feedback session of their 

school’s Education Review 

 

• Provides a summative written report of robust evidence and findings with 

respective considerations and next steps for school colleagues (including 

leadership), Governors, Trust Board, and external parties. 

 

An Education Review is not a ‘mocksted’; the foci of the review being decided in 

partnership with the CEO and Headteacher prior to the review taking place. 

 

 

Partnership Visits 

 

As part of our core offer, Partnership Visits for all schools take place three times across 

the academic year, during terms 1, 3 and 6.  The meetings which occur during the 

visits have a dynamic agenda which adapt to take account of current priorities and 

include aspects of the Education Reviews and previous visits. 
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Partnership Visits provide opportunities for school leaders to evaluate the impact of 

actions against identified priorities and reflect on how they are addressing the local 

and national education agendas. 

Key elements will be covered during each Partnership Visit, with the remainder of the 

meeting following a dynamic agenda. 

 

Key elements are: 

 

• Term 1 – School Development Plan and Self Evaluation Statement (SES) 

 

• Term 3 – Data, attendance, vulnerable groups, and disadvantaged learners 

 

• Term 6 - Impact of actions against identified priorities to date 

 

Governors are encouraged to attend and actively participate in Partnership Visits.  

 

Partnership Visit reports serve as the Headteacher Report to Governors in terms 1, 3 

and 6. 

 

Enhanced Offer 

 

Schools identified as requiring additional challenge and support have the Director of 

Education as their named link. These schools will receive fortnightly progress visits from 

the Director of Education to review post Ofsted plans and track progress towards 

targets. The enhanced offer will also include a review of the Capacity Receiving Plan 

(see Appendix A) in Terms 2 and 4 led by the CEO. These will monitor and analyse the 

progression of actions against key areas of priority, provide further support and/or 

signposting to external specialist provision, and collaborate with the school leadership 

team on the school development priorities and plans for the upcoming academic 

year. 

 

Capacity Receiving Plans and additional reviews to focus on specific aspects of the 

school’s post Ofsted plan will be implemented, as and when required.  

 

Further school improvement support will be provided by our Education Excellence 

team should any catalysts of change, requiring reactive interventions, occur in any of 

our schools throughout the academic year. 

 

Support and Professional Development in Our Trust 

 

Being a strong Trust means having a family of schools with staff who have good 

knowledge, expertise, and skills in their areas of responsibility, be they pupil-facing or 

non-pupil-facing colleagues. As such our Education Excellence Team focuses 

concurrently on three stages of school improvement and sustainable development: 

In-school, Across Our Trust, and Outward facing. 
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In-school support & personal professional development: 

 

 

 

 

 

 

 

 

Across Our Trust support & professional development: 

 

 

 

 

 

 

 
 

 

Outward facing support & professional development: 

 

 

 

 

 

 

 

 

 

All colleagues will be offered structured IT professional development based upon their 

role. This will be supplemented by collaborative networks of good practice and digital 

snapshots. 

 

 

 

 

 

 

 

 

• identifying talent 

• embedding consistently high-

quality teaching and learning 

• providing school improvement 

support in an individual school 

(or across a pair of collaborating 

schools) 

• Trust CPLD networks and 

Champions (e.g., Trust Culture, 

Assessment and Feedback, Early 

Years) 

• In-Trust PD Programme delivery 

• Collaborative professionalism 

(e.g., core curriculum spine 

creation, SEND and 

disadvantaging factors foci) 

• Supporting leadership 

development (e.g., NPQ 

qualification providers, utilising 

coaching as a leadership tool)  

• Engaging with other education 

stakeholders and expertise (e.g., 

Curriculum Hubs, Teaching 

Schools & quality PD providers) 

• Working with other MAT and 

groups of schools as peers to 

learn from each other 
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Overview of Education Excellence Activity for 2022-23 

 

  Partnership 

Visits 

Enhanced 

Offer 

Education 

Reviews 

Support and 

Professional 

Development 

Term 1 
 Focus on 

SDP/SES 

Fortnightly 

progress visits 
  

Trust-wide INSET 

 

Refer to Trust Calendar 

for networks & CPLD 

opportunities 

Term 2   

Fortnightly 

progress visits 

& Reviews of 

Capacity 

Receiving Plan 

  

Refer to Trust Calendar 

for networks & CPLD 

opportunities 

Term 3 

 Focus on 

data, 

attendance 

& vulnerable 

groups 

Fortnightly 

progress visits 
  

Trust-wide INSET 

 

Refer to Trust Calendar 

for networks & CPLD 

opportunities 

Term 4   

Fortnightly 

progress visits 

& Reviews of 

Capacity 

Receiving Plan 

  

  

Trust-wide INSET  

 

Refer to Trust Calendar 

for networks & CPLD 

opportunities 

Term 5   
 Fortnightly 

progress visits 

Refer to Trust Calendar 

for networks & CPLD 

opportunities  

Term 6 

 Focus on 

impact of 

actions 

Fortnightly 

progress visits 
  

Refer to Trust Calendar 

for networks & CPLD 

opportunities 
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Appendix A 

 

 


