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Drugs Policy 

 
Vision: The best futures for all through excellent and equitable opportunities. 

Commitment: Trust in the future 

Values: respect, trust, courage, curiosity 
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1. Aims 

  

This policy is to acknowledge and clarify the Trust’s role in drug prevention and education 

and ensure it is appropriate to pupils’ needs. The policy provides information and 

guidance about drug education for pupils, colleagues and outside agencies or 

individuals, as well as procedures to respond to any drug‐related incident.  

 

The policy is to ensure that the approach taken on the issue of drugs is a whole‐school one 

and is part of our commitment to, and concern for, the health and wellbeing of the whole 

school community. Colleagues will need to be confident and skilled to teach drug 

education and pupils need to receive up to date, relevant and accurate information as 

well as support. 

 

This policy makes clear procedures for responding to, and managing, drug‐related 

incidents. Sanctions for incidents will be consistent with the school level procedures in 

Appendix A of the Trust Behaviour Policy. As a matter of course, all colleagues, 

parents/carers and pupils are reminded of this policy on an annual basis. This policy 

applies at all times to the school premises, school transport as well as school 

visits/trips/fieldwork/residentials etc. 

 

2. Definition 

 

A drug is a substance that affects the way in which the body functions physically, 

emotionally or mentally. 

 

‘Drugs’ are taken here to mean those that are legal, such as alcohol, tobacco and 

solvents, over-the-counter and prescribed drugs, as well as illegal drugs such as cannabis, 
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ecstasy, amphetamines, heroin, crack/cocaine, LSD etc. 

 

The school believes that the possession and/or use of such drugs in school, during the 

school day or while travelling to/from school is inappropriate. The drugs/substances 

covered by this policy are not to be bought, sold or otherwise exchanged or brought onto 

school premises during the school day, or while students are on school visits. Individual 

exceptions may be made for students who require prescription medicines. 

 

 

3. Curriculum and Drugs Education 

Drug education should start in primary schools and the primary age classes of special 

schools and continue throughout a child’s development, with topics and issues being 

included which are appropriate to the age and maturity of pupils and revisited over time.  

Schools should liaise with their feeder and receiver schools to ensure continuity and 

progression across the phases, and with colleges where pupils study part-time under the 

increased flexibility programme for 14- 16-year-olds. 

 

We recognise the transition from primary to secondary is particularly important, given the 

pattern of young people’s drug use; drug education in Years 7 and 8 should reinforce and 

build upon drug education in primary schools. 

 

Drug education in primary schools 

 

At Key Stage 1 pupils learn about being safe with medicines and household substances 

and the basic skills for making healthy choices and following safety rules.  

 

At Key Stage 2 pupils learn about the effects and risks of alcohol, tobacco, volatile 

substances and illegal drugs and basic skills to manage risky situations. They learn how to 

make informed choices about their health, how to resist pressure to do wrong and to take 

more responsibility for their actions. 

 

Drug education in secondary schools  

 

At Key Stage 3 pupils learn more about the effects and risks of drugs and the laws relating 

to drugs. They learn the skills to recognise and manage risk and to resist pressures. They 

continue to develop the skills to make choices for a healthy lifestyle and learn about 

where to go for help and advice.  

 

At Key Stage 4 pupils build on their knowledge and learn more about the effects of drug 

misuse on themselves, family, friends, community and society. They gain greater 

understanding through clarifying their opinions and attitudes in discussions and debate 

and considering the consequences of their decisions. 

 

All colleagues can access the DFE Drugs, Alcohol and Tobacco training module which 

make links to the 2020 statutory RSE guidance 

 

Vaping 

All Palladian Academy Trust schools teach the message that vaping is not for children. 

Most children who try vaping, have also tried smoking, and vaping is far less harmful than 

smoking, which kills up to two thirds of smokers.  

 

Uptake of vaping has a distinctive age profile and our PSHE curriculum design reflects this, 

particularly at secondary. The key ages for take up are 16, 17 and particularly 18, although 

it can occur earlier. All colleagues are aware that it is illegal to sell cigarettes or nicotine 

https://www.gov.uk/government/publications/teacher-training-drugs-alcohol-and-tobacco
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containing vapes to under-18s, but it is not illegal to smoke or 

vape underage and punishment should be proportionate. Pupils 

should not be excluded from school for vaping or smoking, unless it is associated with 

other disruptive behaviour which justifies this.  

 

The main source of supply to children of cigarettes and vapes is shops. Pupils under 18 

should be asked where they got their vape (or cigarette). Complaints can be made to 

Trading Standards through the Citizens Advice online portal. Colleagues should be aware 

that vapes could be used to exploit the most vulnerable children, as is the case with other 

age restricted products such as tobacco and alcohol. They should report any concerns, 

however small to the school DSL following the Trust Safeguarding Policy.  

 

Wider learning will be delivered through PSHE and will impart knowledge, understanding, 

attitudes and social skills that will: 

 enable pupils to make healthy, informed choices 

 promote positive attitudes to healthy lifestyles 

 provide accurate information about substances 

 increase understanding about the implications and possible consequences of use 

and misuse 

 widen understanding about related health and social issues 

 enable young people to identify sources of appropriate advice and personal 

support. 

 

On the whole, it will be colleagues who will teach drug education but where appropriate, 

outside visitors may make a contribution. Such visitors should be used in a planned way 

and have their contributions evaluated. 

 

Colleagues will have access to ongoing advice, support and training as part of their own 

professional development. This includes relevant units on the National College CPD 

platform that all colleagues have access to. The school actively cooperates with 

agencies such as the LA, police, health and drug agencies. 

 

4. Statutory duties 
 

The Executive Headteacher/Headteacher takes overall responsibility for the 

implementation following approval by the Trust Board. They are responsible for liaison with  

parents and carers, Local Authorities (including Safeguarding Teams and LADO/DOFA) 

and appropriate outside agencies. The Executive Headteacher/Headteacher will ensure 

that all colleagues dealing with substance issues are adequately supported and trained. 

Any Trust premises cannot knowingly allow its premises to be used for the production or 

supply of any controlled drug (e.g. the preparation of or smoking of cannabis). Where it is 

suspected that substances are being sold on the premises, details regarding those 

involved, along with as much information as possible, will be passed to the police. If pupils 

are found with drugs on their person on the school premises, school transport, school 

visits/trips/fieldwork/residentials etc. they must anticipate that they will face a permanent 

exclusion under the Trust Suspension and Exclusion Policy. 
 

5. Implementation 
 

With incidents involving substance misuse or supply on the premises/during the school 

day, and following discussion with the student and staff, action will proceed as detailed 

below. 

It should be noted here that, when dealing with drug‐related incidents, the school has 

adopted the procedures as laid out in DfE and ACPO drug advice for schools (Sept 2012) 

https://www.citizensadvice.org.uk/consumer/get-more-help/report-to-trading-standards/#:~:text=Trading%20Standards%20use%20the%20information,help%20you%20get%20a%20refund
https://www.gov.uk/government/publications/drugs-advice-for-schools
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and that all staff, parents/carers and pupils will be reminded of 

these procedures on an annual basis. 

 

 The senior leadership team in schools is appointed to have general responsibility for 

handling the daily implementation of this policy. A planned drug education 

programme is provided as part of the curriculum to enhance knowledge and 

understanding, improve attitudes and personal and social skills. 

 Any medical emergencies will be dealt with as per Appendix A. 

 In cases of substance use/misuse or supply on the premises, during the school day 

or during school visits etc., the case will be discussed with the pupil and a written 

record taken. This will be recorded on CPOMs and the DSL notified. 

 Parents/carers will be informed by the Executive Headteacher/ Headteacher / 

Head of School as soon as possible. The support of outside agencies will be sought 

if appropriate. The LADO/DOFA will be notified. 

 If a young person admits to using or supplying substances off the premises, the 

appropriate action will be to inform the DSL who will inform the Executive 

Headteacher /Headteacher/ Head of School who will inform the parents/carers. 

This will be recorded on CPOMs 

 While there is no legal obligation to inform the police, they may also be involved at 

the discretion of the Headteacher in consultation with the Trust Safeguarding Lead 

and with colleagues who know the young person well. Additional support and 

advice will be sought from the LA Safeguarding Team 

 The school will consider each incident/case individually and will employ a range of 

responses to deal with each incident. Specific cases will be managed as per 

Appendix B; all relevant staff, students, parents/carers will be informed. 

 The Executive Headteacher /Headteacher/Head of School will liaise with the CEO 

and Papillon Communications before any engagement with the media. 
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Appendix A: Drug situations – medical 

emergencies: advice to colleagues  

The procedures for an emergency apply when a person is at immediate risk of harm. A 

person who is unconscious, having trouble breathing, seriously confused or disorientated 

or who has taken a harmful toxic substance, should be responded to as an emergency.  

The main responsibility is for the student at immediate risk, but colleague present also 

need to ensure the wellbeing and safety of others. They should put into practice the 

school’s first-aid procedures. If in any doubt, call medical help. 

 

Always:  

 assess the situation  

 if a medical emergency, send for medical help and 

ambulance.  

Before assistance arrives  

If the person is conscious:  

 

 ask them what has happened and to identify any drug used  

 collect any drug sample and vomit for medical analysis  

 do not induce vomiting 

 do not chase or over-excite them if intoxicated from inhaling a volatile substance  

 keep them under observation, warm and quiet.  

 

If the person is unconscious:  

 

 ensure that they can breathe and place in the recovery position  

 do not move them if a fall is likely to have led to spinal or other serious injury 

which may not be obvious 

 do not give them anything by mouth 

 do not attempt to make them sit or stand 

 do not leave them unattended or in charge of another student  

 notify parents/carers.  

For needle stick (sharps) injuries:  

 

 encourage wound to bleed 

 do not suck; wash with soap and water; dry and apply waterproof dressing  

  if dirty/used needle, seek advice from a doctor.  

 

When medical help arrives:  

 pass on any information available, including vomit and any drug samples. 

Record on CPOMs as soon as you have dealt with the emergency.  

‘Drugs’ refers to all drugs including medicines (prescription and ‘over the counter’), volatile 

substances, and alcohol, tobacco and illegal drugs.  
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Appendix B: Responding to incidents involving 

drugs 

 

 

 

 

Drugs or 

paraphernalia 

found on school 

premises 

Pupil in 

possession of 

unauthorised 

drug 

Pupil supplying 

an 

unauthorised 

drug 

Pupil under the 

influence of a 

drug (including 

misuse of a 

medicine) 

Disclosure of drug use: 

- Pupil’s own drug use 

- Parent/carer’s drug use 

- Parent/carer’s concern 

about their child’s drug use 

Illegitimate 

sale/supply of 

drugs (legal or 

illegal) in the 

school’s vicinity 

Medical 

emergency 

 

Call for medical 

help/ambulance 

Follow first aid 

procedures until 

help arrives 

No medical 

emergency 

Keep pupil 

calm and 

under 

observation 

If intoxicated 

consider 

asking 

parent/carer 

to collect 

child 

Offer further 

advice/information 

Further action may 

not be necessary 

for all disclosures eg 

smoking. Consider 

whether drug use 

could be 

problematic or 

indicate other 

problems requiring 

further action.  

Eg SID Substance 

and Information on 

Drugs 

If suspected to be 

illegal, schools should 

decide whether to 

inform the police. There 

is no legal obligation 

but not to do may be 

counter-productive. 

This includes the 

illegitimate sales of 

prescribed drugs (eg 

Ritalin) 

If alcohol, tobacco or 

solvents, schools may 

wish to inform police of 

trading standard’s 

officer 

Ensure safety and wellbeing of 

other pupils eg onlookers 

Remove drug paraphernalia 

Temporarily store drug securely in a designated place 

Record the details with a witness present 

Consider issues of 

confidentiality and explain 

issues to pupils/parents 

involved  

Inform Executive Headteacher/Headteacher/Head of School and DSL, who will begin further investigation  

Inform parent/carer if appropriate and does not place the child at risk 

If illegal drug notify the police without delay, who will arrange for collection or disposal 

according to locally agreed protocols. There is no legal obligation to divulge a pupil’s 

name 

Contact details for local police:   101 

If legal: alcohol, tobacco or medicines can be returned to parent/carer or the drug 

can be disposed of safely 

Identify the needs of those involved, making a careful assessment of all the circumstances 

Decide upon appropriate response – curriculum, pastoral, disciplinary or referral to other services 

Provide parents and pupils with access to further sources of information/support (see SID) 

Seek outside support/advice if appropriate. Those who may be involved are: LA, school nursing team, 

safeguarding officer, education welfare officer, Police, youth and community services, specialist 

agencies. 

Inform other staff, LA 

and parents/carers if 

appropriate 



 
 

 

Appendix C:  Record of incident involving unauthorised drug  

1 For help and advice, telephone the LA  

2 Complete this form WITHOUT identifying the student involved  

3 Upload the form to CPOMs  

4 Send the copy within 24 hours of the incident to the LA  

5 KEEP the original, adding the pupils name and form – store securely  

Tick to indicate the category:  

Drug or paraphernalia found 

ON school premises 

 Pupil disclosure of drug use  

 

 

Emergency/Intoxication                                             Disclosure of parent/carer  

drug misuse  

 

Pupil in possession of 

unauthorised drug 

 Parent/carer expresses 

concern  

 

Pupil supplying unauthorised 

drug on school 

 Incident occurring OFF school 

premises 

 

 

Name of pupil *:  Name of school:  

Pupil class/ form/year group *:            

(*for school records only)  

Time of incident:                                       

am/pm  

Age of pupil:  MALE / FEMALE  Date of incident:  

Tick  box  if  second  or  subsequent  

incident involving same student  

Report form completed by:  

First aid given?   YES / NO   Ambulance/doctor called? YES /NO  

(Delete as necessary)  

 

First aid given by: ………………………….…              Called by: ……………………………………  

Time: ……………  
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Drug found, and if so, removed?   YES / NO  

 

If yes, where found/seized: 

 

 

Name and signature of witness: 

………………………………………………………………………………………………………… 

  Disposal arranged with (police/parents/other):     

  ……………………………………………………………. 

 

  At time: …………………………………………………. 

  

  If police, incident reference number: ……………………….  

 

Name of parent/carer informed *:        (* for school records only) 

Informed by:      At time:   

 

Brief description of incident (including any physical symptoms):  

 

Other action taken: (e.g. Youth Connect or other agency involved; Educational 

Psychologist report requested; case conference called; students/staff informed; 

sanction imposed; LA/GP/Police).  

 

Completed form must be uploaded to CPOMs and DSL notified. 

Drug involved (if known e.g. alcohol, paracetamol, ecstasy)   

Senior staff involved:   


